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PPP - Public Private Partnership: The Historische Bibliographie is going to try 
a changed concept of budgeting. Plans and perspectives 
 

The general trend, in which a rapidly growing and increasingly disorganized publishing 

landscape faces an ever-declining budget, has a particularly lasting impact on a small 

organization like ours. Our reduced staff, combined with the difficulty of investing in improved 

technology, has made the compilation and further development of the Historical Bibliography 

(Historische Bibliographie) and the Yearbook for Historical Research (Jahrbuch der 

historischen Forschung) more difficult in recent years. (As a reminder, our staff consists of 

two and a half permanent employees and three part-time employees whose hours are 

frequently reduced due to cost concerns.) Even though we were fortunate enough last year 

to complete both the Historical Bibliography, for finished historical publications, and the 

Yearbook, for planned publications, on time and sufficiently comprehensively, it was clear 

that the AHF would have to manage with a gravely reduced state subsidy. 

 

Therefore, in 2008 a series of discussions was undertaken between us, the AHF, as 

producer of the Bibliography and Yearbook; the Bavarian State Ministry of Sciences, 

Research and the Arts, which assists us with an annual grant; and the Oldenbourg Academic 

Publishing House, which, for a fee, markets the print editions of the Yearbook and the 

Bibliography, as well as the Historical Bibliography Online. Our primary concern was to 

secure at least medium-term security for the AHF. This is closely connected to providing free 

access to our database, because only under this condition can we solicit public grants from 

institutions like the German Research Foundation – DFG/Deutsche Forschungsgemeinschaft 

-, which has joined the Open-Access Initiative. 

 

After long and complex negotiations, in September 2008 the three parties finally reached an 

agreement that meets at least the baseline requirements of all participants, and also 

strengthens Bavaria’s standing in the field of the historical sciences: In the framework of a 

public-private-partnership model, that is, a collaboration between the public sector, the 

private sector, and researchers, the AHF will receive a basic security from the State for the 
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next five years; Oldenbourg has pledged to ensure free access to the database and to invest 

in the development of an improved presentation of the bibliographic data.  

 

Thus, as a first step, it is now possible to make the Historical Bibliography Online, which until 

recently required a license to view, available free of charge to all historians who forward their 

ongoing and recently completed research to our editorial staff. This change took effect on 

January 7th, 2009. As of January 2010, the entire database, currently containing around 

290,000 titles, will be freely searchable online for all users worldwide. 

 

With this agreement, the AHF is pursuing the following goals in particular: with the free 

research opportunities for all participating institutions, the number of titles which flow through 

our editorial system will increase. (As you may recall, a significant percentage of our titles are 

transmitted to us by around 1.000 institutions contributing via an online editorial system.) The 

existing profile of the Historical Bibliography Online – that is, historians documenting their 

own work over a network and placing them in a common database – will be further 

developed and refined. At the same time, the increase in the percentage of titles entering the 

database via the online editorial system can bring down the operating costs of the Historical 

Bibliography. All in all, providing free access should effectively and sustainably secure the 

visibility, utility, and competitiveness of our database on a national as well a European scale, 

which is of particular importance in the context of this conference. 

 

Oldenbourg’s perspective on its plans for the Historical Bibliography would naturally also be 

of interest in this context. I would therefore suggest that they be invited to send a speaker to 

the next Conference on Historical Bibliographies, to present the situation from a publisher’s 

point of view. 

 

We are currently working with the publisher’s programmer on various improvements to make 

the Historical Bibliography Online more user-friendly: to that end, an author index is being 

developed, as well as the capability to search for a title by its reporting institution. In addition, 

all listed articles in a collection will be linked with the collection’s title, to provide a clear 

overview of the book and its contents with a single mouse-click. The linking system will be 

extended, so that in the future there will be links not only to the Karlsruhe Virtual Catalog and 

others, but also to online bookstores such as Amazon. Full-text linking will also be intensified. 

There are a great many other ideas and plans for improving our Historical Bibliography, 

some from the publisher’s side, some from our side; we will do our best, in cooperation with 

the publisher, to implement as many as possible, as quickly as possible.
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As I mentioned earlier, this public-private-partnership model will guarantee us a basic 

financial security for the next five years; that will simplify our calculations, in comparison to 

the usual double budgeting which we’ve had up to now, and enhance sustainability. In 

addition, offering free access to the Historical Bibliography Online through Oldenbourg 

Publishers will give us, for the first time, greater freedom in the search for other financing 

options.  

 

That is important because this basic security will not cover all of the expenses and 

investments necessary to enable the AHF to perform its services in the medium term. 

Therefore, in cooperation with the Bavarian State Library in Munich, the Institute for 

Contemporary History in Munich and Berlin and its Bibliography of Contemporary History 

(Bibliographie zur Zeitgeschichte), the Annual Reports for German History in Berlin 

(Jahresberichte für deutsche Geschichte) and other partners, our management has 

developed an application for third-party funding from the German Research Foundation. The 

aim of this project is the development of a database infrastructure that will enable a close 

cooperation between the project partners in the creation of bibliographic data. This 

infrastructure will also lead to closer connections between the bibliographies involved and the 

library system, to enable the participation of still other partners, and serve as the basis for 

Germany’s contribution to the joint initiative for European historical bibliographies. The 

overarching goal is to develop a sustainable, scalable infrastructure for the collaborative 

production and use of bibliographic data for the study of history. 

 

The ultimate goal is the creation of a jointly compiled and used bibliographic data pool based 

on the principle of library associations. The importation and conversion processes that have 

been necessary to pass data between participating systems should therefore be made 

redundant or reduced to a minimum. Thus are the optimum conditions created for a German 

contribution to the collaborative project of a European historical bibliography. On this 

cooperation between the project partners, a foundation should be built for cooperation with 

other institutions, particularly for the export of bibliographic data. In this context, a close 

cooperation with the German Historical Institute in London is planned. 

 

It is of particular importance to AHF that the resources of all partners can be linked to ensure 

significant savings in building and maintaining the necessary databases - in our case the 

Historical Bibliography – in such a magnitude that the positive effect extends beyond the 

actual project.  

 

For the AHF and the Historical Bibliography this means the following measures: 
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1. Records for the Historical Bibliography will henceforth be collected in an online 

cataloging system that can connect with other systems; for a permanent and 

seamless flow of data, our database system needs to be redeveloped to include such 

an interface. 

2. To achieve this optimization, all of the institutions involved must develop coordinated 

procedures. 

3. The Historical Bibliography will sharpen its focus: whereas the selection of titles 

previously included foreign publications, in the future, the data we collect will be 

limited to planned and published titles from German research institutions (of course 

including those located abroad, like the German historical institutes in London, 

Washington and so on). 

4. The research options for the Historical Bibliography Online will be further improved to 

make use of the new possibilities offered by current technology. In keeping with this 

principle, the system by which we classify titles, which dates back to the 1970s, will 

also be updated to accommodate the expansion and differentiation of research on 

non-European history.  

5. The title records which have hitherto been available only in print form (volumes 1986-

1989) will be digitized and integrated into the database. 

6. Free access to the Historical Bibliography online will make it possible in principle for 

users to access our data through comprehensive search engines such as Chronicon 

or vascoda. 

 

To summarize briefly: by connecting the Historical Bibliography to the wider web, we will 

secure its long-term future. 

 

An immediate benefit of this interconnectivity will be cooperation with other institutions. We 

are thinking particularly of the ability to export bibliographic data: both for university-affiliated 

research projects, such as the new research groups, special research centers and 

excellence clusters that are already working with the AHF, as well as for non-academic 

historical research organizations such as the German Historical Institute London (GHIL). 

Here we envisage targeted and complete capture of bibliographic data on books and articles 

by German historians on English subjects by the AHF, data which can then be exported 

annually to the GHIL, from which it can be presented and used as a special bibliography. The 

goal is to improve the perception of German studies in English history in Great Britain 

(research on British history, including Ireland and the colonies, that is conducted in German 

historical research institutions) and to offer our British colleagues access to a relevant 

bibliography. The results of this pilot project can then be used to establish other specialized 

 4



bibliographies for other research organizations. The procedures we develop should make it 

possible to transfer the model to other research institutions, beyond the duration of the 

project, and thereby secure new markets for the AHF and the Historical Bibliography. 

 

We hope that this new (to us) financing concept – so: the connection of public and private 

budgeting - and the opportunities that it brings, will allow us to make the Historical 

Bibliography, and equally the AHF, sustainable. We are aware that the upcoming 

reconfigurations, especially the integration into a greater complex of connections, will be 

difficult and will nearly amount to a revolution in the history of our small organization. But we 

also see a tremendous opportunity to establish the Historical Bibliography as a valuable 

research- and service tool in a larger context – and are of course hoping to be successful. 
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